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Theatre developments moving 

forward  

  

 

 

Work on our theatre development schemes at both Darlington Memorial Hospital and 

Bishop Auckland Hospital are now well underway.  Further information below. 
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Trust performance 

  

Carole Langrick, Executive Director of Operations writes, “After a challenging few 

months in terms of pressure on services, especially within our emergency 

departments, we are beginning to see some improvement, however our transforming 

emergency care agenda remains critical. 

“A team of senior managers and clinicians is focusing a spotlight on key elements of 

the emergency care pathway; targeting improvements that impact upon patient 

handovers, lengths of stay and improving the flow of patients through to discharge 

management.   

“Patients arriving by ambulance are now met by a dedicated nurse who takes a 

detailed handover from the crew.  The patient is then seen rapidly by a senior 

clinician to ensure they receive a diagnosis and treatment quickly. 

“We’ve also improved the co-ordination and communication between our hospital 

sites and are working with social workers and intermediate care teams to make sure, 

patients ready for discharge, can return home without delay.    

“These actions are beginning to make a real difference and last week there was a 

3.4% improvement in the number of patients seen and discharged or transferred 

from our emergency departments within 4 hours and a 5.7% reduction in the number 

of ambulance handover delays .”  

  

Major building projects - work has started….. 

  

Darlington Memorial Hospital – six new operating theatres 

Demolition and preparation work for six new state of the art operating theatres at 

Darlington Memorial Hospital, is almost complete.  The new theatres are being built 

next to the current ones which are being upgraded, with improved technology.  The 

increased capacity will improve patient experience and reduce waiting times. 

Disruption has been minimised during the demolition phase and will continue as 

building begins on this significant project, due for completion by Spring 2018. 

The scheme also includes a new mortuary facility, bereavement centre and multi 

faith chapel. 



Invitation 

You are invited to come along to the Memorial Hall Boardroom, Darlington 

Memorial Hospital on Tuesday 5 April 2016 from 10.15 – 11.00am to find out 

more about this exciting new development from Chief Executive, Sue Jacques, 

senior surgeons, nurses and estates managers, amongst others. 

Plans will be on display and members of the project team will be on hand to share 

details of the work undertaken so far, the next stages and completion timescales.  

Book your place at: cdda-tr.communications@nhs.net 

 

Bishop Auckland Hospital – upgraded theatres  

Work has now started on the upgrading of the theatre provision at Bishop Auckland 

Hospital (BAH), one of the Trust’s seven transformational projects as part of our 

clinical strategy. The £900k investment will help create an Orthopaedics Centre of 

Excellence.  Building works started earlier this month to upgrade two existing 

theatres with new Ultra Clean Ventilation (UCV) systems that will enable 

Orthopaedic activity to be redirected from the University Hospital North Durham and 

the Darlington Memorial Hospital sites and be delivered through more effective and 

efficient provision on the BAH site.   

Richard Morris, Associate Director of Operations for Surgery said:  “This investment 

provides a clear statement of intent to improve the facilities and services delivered 

from our Bishop Auckland site and will help further enhance the high quality of 

Orthopaedic provision to patients from across our region.”  

Learning from mistakes league 

  

The Government has released its first ever, ‘Learning from Mistakes League’, which 

ranks UK NHS Trusts for their level of openness and transparency.  We are pleased 

to share that we have been rated as ‘Good’, ranked at 85 out of 231 organisations 

nationally and 3rd best locally.   

This positive result reflects the actions we are taking to ensure patients are safe in 

our care and our culture of focussing on identifying and sharing opportunities for 

learning.  Key to scoring trusts was the 2015 staff survey and several key findings 

were scrutinised because of their strong link to reporting and learning, including: 

 The fairness and effectiveness of procedures for reporting errors, near misses 
and incidents, 

 Staff confidence and security in reporting unsafe clinical practice, and 
 The percentage of staff able to contribute towards improvements at work. 
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And, the consistency with which incidents were reported during the second half of 

2015 was the other key contributor to our score and we will continue to encourage 

reporting of incidents and shared learning across the organisation for the benefit of 

both our staff and patients. 

Staff Survey – key highlights 

In 2015, a sample of 800 staff were invited to complete our annual staff survey which 

provides an important snapshot of how colleagues feel about our organisation and, 

in particular, their working lives.  We take this feedback very seriously and are 

pleased to share with you that this year: 

 No results fall into the bottom 20% of Trusts 

 Of the 32 key findings, 18 are ‘Better than average’. 

 

The survey is also useful in identifying areas for improvement and our Human 

Resources and Organisational Development managers are already working directly 

with relevant teams developing action plans to be embedded during the coming 

months. 

Successful Healthcare Science and Nutrition & Hydration Weeks 

The week commencing Monday 14 March found us celebrating both Healthcare 

Science Week AND Nutrition & Hydration Week. 

Healthcare Science Week 

Our medical physics departments at both Darlington Memorial Hospital and 

University Hospital of North Durham took the opportunities presented by Healthcare 

Science Week to open their doors to schools, colleges and the public to raise 

awareness of the work they do.  Much of this is behind the scenes but scientists are 

also involved in direct patient care.   

Elizabeth Jefferson, Head of medicine physics, said, “Over 80 visitors dropped in 

during the week, experiencing first-hand some of our  daily activities. Our team came 

up with innovative ideas for engaging school children and non-specialists in the 

science underpinning our services.  This included demonstrations of how we acquire 

images with gamma cameras, bone densitometry, vascular ultrasound and clinical 

measurement.   

“There was an opportunity to be hands on with various equipment, including 

radiation detectors to learn about the properties of radioactivity.  Students found the 

sessions interesting and enjoyable and one student did mention he had changed his 



mind about career options after attending.   

“The Mayors of Durham and of Darlington were very impressed with the work 

performed in the department and the enthusiasm of the staff to share their passion 

for healthcare science, showing how this is of direct benefit to our patients.” 

Nutrition & Hydration Week 

Jennie Winnard, Head of Nutrition and Dietetics, said, “In celebration of Nutrition and 

Hydration Week our teams worked with our caterers to showcase a range of 

initiatives aimed at ensuring patients have good nutritional care. 

“These included the introduction of a finger food version of our regular patient menu 

with both warm and cold options available for patients who find it easier to eat 

without cutlery, which is sometimes linked to dementia.  Nutritional snacks were also 

being introduced to help meet the needs of patients at risk of under-nutrition.   

“Simple ideas are often the best and we constantly put ourselves in our patients 

shoes to ensure we meet their needs.  For example, making sure older patients, in 

particular, get enough to drink can be challenging.  So we’ve introduced Simple 

Measure Mugs which have a measuring scale on the inside, giving an accurate, at a 

glance, reading of how much has been drunk.  This helps monitor the intake of 

patients reluctant to drink or who are at risk of dehydration.   

“In the coming weeks we will also be launching’ the perfect meal’.  New menus, 

introduced last year, have been very well received so we’re now shining a spotlight 

on the culture around mealtimes so our patients have the best experience possible.   

“Although Nutrition and Hydration Week gave an opportunity to focus on this aspect 

of patient care, our nutrition and dietetic team, which includes dedicated specialist 

nurses, work constantly to meet the nutrition and hydration needs of all our patients.” 

Back care nurse in smooth move  

  

The best ideas for improvements in patient care usually come from those closely 

involved in it and Diane Hindson, part of our back care advisory team, has created a 

new slide sheet having  recognised that existing slide sheets were far from ideal 

either for patients or staff. 

Through the time she spent on the wards, and training colleagues in moving and 

handling techniques, Diane was familiar with existing slide sheets, which clinical staff 

use to assist them in moving patients who are unable to move themselves.  

Diane said, “Slide sheets are an essential piece of equipment used by nurses to 

reduce the risk of injury to patients when they are being moved, in particular from 



skin damage caused by friction.  

“There are a range of slide sheets available, which can be confusing for staff trying 

to decide which to use.  I wanted to create a one-size fits all solution to reduce the 

risk of injury to patients and staff. Slide sheets are made from nylon with a special 

coating to reduce friction and this fabric works well, so I took existing sheets, cut 

them up and stitched them back together in my search for the ideal design. Just as 

well needlework was my favourite subject at school. My sewing kit spent more time 

at work than at home!   

“My final design for the ReDi Slide is essentially two slide sheets stitched together, 

leaving splits, making a large partial tube shape which covers the whole bed or 

trolley area. I worried that it was too simple, but when we tried it out on the wards, 

feedback was excellent.   

“My daughter came up with the name, which is a combination of the slide colour and 

my name – “Red” and “Di”! 

The Trust has supported Diane in developing the ReDi Slide as a commercial 

product, which she doesn’t believe she could have done on her own because of the 

complexity of the processes involved.  The Trust recently took delivery of its first 

supply for use on their wards.   

The ReDi Slide has been shortlisted for a prestigious Royal College of Nursing RCNi 

award, with winners announced in May. 

  Key Events – please join us 

We’re hosting a number of events to celebrate International Nurses Day and 

Dementia Awareness Week during May. 

Inside Out of Mind – 9 May 

You are invited to a FREE viewing of a film of a play, Inside Out of Mind, which 

shows the reality of living and working with dementia and the impact on carers, 

friends, family and those employed in health care.   

The play was developed as part of a research project involving the University of 

Nottingham and was commissioned by the Department of Health.   

The film will be shown on Monday 9 May, 2016 at 2.00pm, in Central Hall, Dolphin 

Centre, Darlington. 

To book your free place email: cdda-tr.coursebookings@nhs.net 

  

mailto:cdda-tr.coursebookings@nhs.net


Maternity Matters study day – 5 May  

We are hosting a study day for midwives on 5th May at Hallgarth Hall 

Hotel.  Everyone is welcome, in particular, midwives, doctors, care assistants and 

students.  £40 (students £25)  includes a packed programme including a 

presentation by Dr Bill Kirkup and lunch.  

Over half the available places are already taken!  Book yours now by emailing 

marinetarmstrong@nhs.net 

Why not become a Trust Member? 

  

 

If you’re not a member of County Durham and Darlington NHS Foundation Trust, 

we’d like to encourage you, your family and friends who live in County Durham and 

Darlington, to become one.  Membership is free and joining is very simple.   

Membership means:  

  
 having a voice in how healthcare services are shaped and developed  
 receiving email bulletins with news of developments within the Trust 
 Your Trust magazine twice a year 

 Having the opportunity to meet the Chairman and public governors, and to 
contact them, to give feedback on our services and plans. 

  

You can register for membership at: 

http://www.cddft.nhs.uk/about-the-trust/foundation-trust-membership.aspx 

By email: foundation@cddft.nhs.uk 

By phone: 01325 74 3625. 
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Trust awards and accolades 

  

Congratulations to our maternity services colleagues who have been shortlisted for 

an award from the Royal College of Midwives, for work they are leading around 

improving service provision for vulnerable babies during transitional care. A 

dedicated team has been set up to look at transitional care with the aim of 

developing new resources and exploring new ways of working together, to ensure a 

focused multi professional team approach to safety, quality, competence and 

knowledge sharing, ensuring our babies receive the best possible care and remain 

with their mothers.  

Congratulations also go to Lois Albin, Trainee Healthcare Scientist,  who reached 

the final three in the Rising Star – Physiological Services category in the 2016 Chief 

Scientific Officer Healthcare Science Awards. 

Last, but certainly not least…. 

Congratulations to Daniel Bamlett and Ian Glenton, two of our chefs at Darlington 

Memorial Hospital who gained a merit in the recent Hospital Caterers Association 

Hot Cookery Competition. Daniel and Ian had 60 minutes to produce a two course 

meal for £2.10 per head, cooking a very impressive meal of  Moroccan style beef 

kofta with a spicy tomato sauce, served with pillau rice, flat bread and cucumber and 

yoghurt dip, followed by orange cheesecake on a shortbread biscuit with chocolate 

sauce.  Plans are already in hand to include their menu into both our staff and 

patient repertoire, creating a legacy for their hard work. 

  

Contact us….  

We welcome your feedback, please email any comments to:  

cdda-tr.communications@nhs.net 
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